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The C-Suite Says Culture Is Important

ACulture and Change Manag@meganyt Surveyo, Booz &

86%: Or g a n i1 z eulture cs eridical to enterprise success

60%: Culture is more important than the strategy or the
companyo0os operating model

96%: Some form of culture change is needed in my organization
51%: My organization is in need of a compete culture overhaul

45%: Our organization culture is not effectively being managed
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Culture Change

LET ME GUESS
WHAT THAT

MEANS.

I'VE DECIDED TO
MAKE SOME
CHANGES TO OUR
CORPORATE CULTURE.

SAAEIPAE o SOOTTADAMB@ACL OOM

1 PREDICT THERE WILL
BE VAPID SLOGANS
PRINTED ON NOTEPADS,
AND MAYBE SOME
USELESS MEETINGS

WELL START CALLING
OURSELVES A "TEAM"
S0 IT DOESN'T SEEM
LIKE WORK/

IN

PAY ..

WELL WORK
LONGER HOURS
WITHOUT EXTRA

YOUR MANAGEMENT
STYLE WILL REMAIN
EXACTLY THE SAME
BECAUSE LORD KNOWS
THERE'S NO NEED FOR
YOU TO CHANGE.. |

\
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OR IS THE
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How Do You Find The Culture?

A If you were a fly on the a wall observing people at work,
what would you observe common to ALL the work being
done?

A People speaking, people listening (conversations).
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Anatomy of
Culture :
Found In the
Network of
Conversations
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Please Describe The Culture at Your Organization in
Seven Words or Less.
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ACCOUNTABILITY &
CUSTOMER RESPONSIBILITY

ORIENTATION
WHAT IS ACTUALLY
LANGUAGE AND VALUED

NETWORK OF
CONVERSATIONS LEGACY

TRADITIONS, ' s DECISION

RIGHTS AND
PROCESSES

RITUALS, HEROES, N\

LEGENDS & ARTIFACTS/

LEADERSHIP
DYNAMICS

UNWRITTEN RULES
FOR SUCCESS

Culture
EMERGES
from these
conversations
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Lessons From Three Decades of
Supporting Culture Transformations
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Culture Will Devour Your Strategy
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ldentify The Gap Between The Culture You Have
And The Culture You Want: Be Brutally Honest
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Your Leaders Must Be Aligned
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Trickle Down Is Not Enough
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