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Leadership Development in Healthcare Systems:
Toward an Evidence-based Approach
THE SCORECARD
The NCHL Leadership Development Scorecard provides feedback on your organization’s leadership
development practices compared to peer organizations across the country. The Scorecard provides feedback
on 12 interdependent dimensions that are considered highly important to strong leadership development
systems in healthcare settings. The theoretical maximum score, both overall and in each dimension, is
100. Weightings are applied to help balance expected differences in the unique contribution of specific
dimensions
to
overall
effectiveness,
as
shown
in
Figure 1: 2016 Dimensions of Leadership Development System-Percent of Total Score
Figure 1.
2016
survey
participants
included
not-for-profit
organizations (81%), public
institutions (11%), and forprofit organizations (8%). The
respondents were comprised
of health systems (61%),
hospitals (34%), and regional
sub-systems (4%).

As shown in Figure 2, the top respondent score was 73.0, and the median score was 29.4, indicating broad
variability practices across organizations.
HOW YOU CAN USE YOUR
SCORES

Figure 2: 2016 Distribution of Leadership Index Total Scores
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strengthening. The text underneath
each domain heading describes the
practices associated with this domain area, giving you a more precise sense of the kinds of practices
associated with strong leadership development systems.
NCHL has resources available to help you strengthen your leadership development practices. On our website
you will find numerous white papers containing case studies of high-performing organizations. Video case
studies from prior national conferences are also available online at www.youtube.com/user/NCHLeadership.
We also offer a service for NCHL specialists to review your scorecard with your leadership team. To arrange
for a consultation, please contact ccarter@nchl.org.

About the Best Organizations for Leadership Development (BOLD) Award

2016 BOLD Award Recipients

BOLD—Best Organizations for Leadership Development—
is NCHL’s platform to recognize organizations that are
leading the field in preparing current and future
generations who are transforming our health system,
sponsored this year by Cielo Healthcare.
NCHL selects “BOLD” healthcare organizations that use
evidence-based leadership development practices to
continuously to improve the quality of healthcare in their
communities. In 2016, 19 “BOLD” award winners were
selected from health systems that participated in NCHL’s
2016 National Health Leadership Survey.

Awardees
Banner Health
Carilion Clinic
Carolinas HealthCare System
Duke Regional Hospital, Duke University
Health System
Henry Ford Health System
Memorial Health System
Northwell Health
Penn Medicine
Stanford Children's Health / Lucile Packard
Children's Hospital Stanford
Tenet Healthcare
Organizations of Distinction
Aurora Health Care
BayCare Health System
Cleveland Clinic
Cone Health
Deaconess Health System
Magee Rehabilitation Hospital
Palmetto Health
Renown Health

About the National Center for Healthcare Leadership (NCHL)
The National Center for Healthcare Leadership (NCHL), a Chicagobased not-for-profit organization, servers as an industry catalyst to
ensure the availability of accountable and transformational healthcare
leadership for the 21st century. Our vision is to improve the health of
the public through leadership and organizational excellence.

NCHL also supports several membership groups for health systems interested in
collaboratively pursuing new solutions to specific leadership challenges they are facing
in common. For more information about NCHL or the scorecard, please visit NCHL’s
website at www.nchl.org or contact us at info@nchl.org or 312-563-6656.
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